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1.

Aim of WP3

The ultimate goal of Work Package (WP) 3 is to encourage representatives from Latin American and
Caribbean (LAC) countries to join the International Consortium of Personalised Medicine (ICPerMed). In
order to achieve that, the first step is to identify eligible members in LAC countries. In a second step,
WP3 activities will mediate and provide a close link between LAC countries and ICPerMed, by explaining
the structure of ICPerMed in dedicated sessions to eligible members in LAC. Finally, WP3 will feed into
the overarching science policy dialogue under the EU-LAC Common Research Area by putting
Personalised Medicine (PM) in the bi-regional Joint Initiative for Research and Innovation (JIRI). Within
EULAC-PerMed, there is a particular close collaboration between WP3 and WP2, which is responsible for
the mapping of PM activities and stakeholders in LAC, as shown in Fig. 1 on page 2.
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2.

ICPerMed Governance

ICPerMed is organised around an Executive Committee (ExCom) consisting of its members, with an
elected chair and two vice-chairs. The ExCom meets physically once per semester and currently is
supported by two different kinds of working groups:
 The Challenge Groups, consisting of funders and experts, are in charge of developing strategies
with respect to their specific topic;
 The Action Item Groups, consisting of research funders, work towards implementing ICPerMed’s
Action Plan.
In addition, the ICPerMed Secretariat (SEC) provides support with logistics and organisation.
The Steering Board (SB) is a sub-group of the ExCom that is in charge of the consortium’s work between
the ExCom sequential meetings. Interested organisations and initiatives not eligible as ICPerMed
members can stay informed via the ICPerMed newsletter and connected via the ICPerMed Partnering
Platform and participate in ICPerMed open events.
More details on the ICPerMed Governance can be found here: https://www.icpermed.eu/en/icpermedgovernance.php
A short description of ICPerMed can be downloaded as a leaflet.
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Figure 1: Interrelations of WP 3 with other WP in EULAC-PerMed

3.

Task 3.1: Alignment with ICPerMed

The task of increasing cooperation between LAC institutions and ICPerMed will be implemented by
supporting participation of ICPerMed representatives in national and regional LAC activities. Key events
for participation will be provided by WP2 and communicated to the ICPerMed Secretariat for
assessment and for the identification of potential participants/speakers from ICPerMed.
In order to understand the landscape of personalised medicine in Latin America and to establish the
necessary and relevant contacts between ICPerMed and the LAC region, a systematic approach is
required. The following two paths are suggested:
A) Key actions to identify and facilitate contacts to relevant institutions in LAC
April:

Preliminary list of potential members in the LAC region will be prepared by WP2 and set
the base for the work of WP3.

May:

A list of potential events on PM in LAC countries will be prepared by INNOVATEC and the
partners of WP6 together with a dissemination plan.

July - September: Based on the preliminary list, potential partner institutions in LAC countries for WP3
will be identified and complemented by the EULAC-PerMed partners.
A joint database of the contacts of WP2 and WP3 will be established in a share-point.
December:

The database with the potential partner institutions for WP3 will be updated after the
stakeholder workshop in Montevideo (Uruguay) in December 2019.

These key actions are listed as examples, as they provide the groundwork for the implementation of
Task 3.1. Updating of the database on key contacts and events on PM in the LAC region, the bilateral
information rounds andthe webinars will be repeated as deemed necessary in the course of the project
in order to reach out to LAC institutions.
B) Key actions to inform and link ICPerMed on the research landscape for PM in the LAC region:
June:

Introduction and update of the ICPerMed ExCom on the work of EULAC-PerMed (ExCom
Meeting, Tallinn, June 3./4.). Presentation of EULAC-PerMed on the ICPerMed website
and ICPerMed newsletter for June 2019.

August:

Circulation of an expression of interest of ICPerMed delegates for the participation in
the stakeholder workshop in Montevideo (Uruguay).

September:

Selection of ICPerMed delegates to participate in the stakeholder workshop in
Montevideo (Uruguay).

December:

Participation of ICPerMed delegate(s) at the stakeholder workshop in Montevideo
(Uruguay).

The ICPerMed ExCom will be updated continuously on the progress of EULAC-PerMed on this matter.
Expressions of interests for attending relevant events on PM in the LAC region from ICPerMed delegates
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may be accepted and considered by EULAC-PerMed throughout the project. Information on relevant
conferences and meetings on PM in the LAC region will be identified by WP2 in the course of the project
and provided to WP3 for assessment and keeping ICPerMed informed via the ICPerMed SEC, in
cooperation with the ICPerMed SB.
In addition to the aforementioned activities, a proposal to create a cross-cutting working group within
ICPerMed focusing on “internationalisation” of ICPerMed and reporting to ICPerMed ExCom will be
prepared jointly with the other (future) CSAs targeting China and African Countries. The objective of this
working group is to prepare and support ICPerMed in its transition to a larger, more diverse and more
international initiative
Task 3.1 will set the groundwork for ICPerMed delegates to attend events or conferences on
personalised medicine in the LAC region. As a general rule ICPerMed delegates will be identified by the
ICPerMed Secretariat and mandated as such via the ICPerMed Steering board. In exceptional cases (e.g.
short deadline for engagement decision) mandating will take place via the ICPerMed Secretariat only.
The total budget for Task 3.1 amounts to 52.800 €, which includes travel costs of 2.200 € for a total of 24
trips of ICPerMed delegates to events in LAC. It is realistic that the number of delegates travelling in
2019 will be lower than 8 delegates, as initially planned, as the contact database is still being
established. In the course of the project, however, it is foreseen to match the anticipated number of 24
trips, with up to three travels per delegate, to respective events.
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4.

Task 3.2: Implementation of a programme for
involvement of LAC stakeholders in ICPerMed activities

Pillar 1: Enabling participation in the ICPerMed ExCom
In this pillar, representatives of eligible organisations in LAC countries with funding in the area of
personalised medicine are encouraged to participate in the main governance body of ICPerMed, its
ExCom. EULAC-PerMed (WP3) will support their participation as observers; ultimately eligible
organisations are encouraged to become full members. Eligible organisations can be public and private
not-for-profit health research funding organisations, foundations or ministries at both, the regional and
national level. They should, however, not only fund research in PM, but also track their research funding
appropriately. The respective representatives can be either employed or mandated by an eligible
organisation.
In order to ensure efficient use of resources, travel support via pillar 1 will be restricted to eligible
institutions for the ExCom membership and to a maximum of 2 journeys per year (participation in two
ExCom meetings of ICPerMed per year) as a general rule during the funding period of EULAC-PerMed
Participation in ICPerMed of LAC representatives of organisations based in LAC:
 Representatives from eligible organisations in LAC countries have to provide a mandating letter
of an eligible organization describing who they are, why they are interested in participating as
observers in ICPerMed and detailing why their organization is eligible for ICPerMed
membership. They have to fill out the contact form provided (see Annex 1).
 Within the EULAC-PerMed project, there is funding available to cover the travel of the selected
representatives from organisations in LAC countries as observers to the ICPerMed ExCom
meetings.
 For participation in the ICPerMed governance bodies as members, representatives have to
provide a mandating letter of an eligible organization describing who they are, why they are
interested in participating as members in ICPerMed and detailing why their organization is
eligible for ICPerMed membership (see Annex 2). A membership seeking funding organisation
needs to fill in and sign the letter-of-intent and contact form (see Annex 3).
 Membership and observer status applications have to be endorsed by the EULAC-PerMed
consortium and approved by the ICPerMed Steering Board. ICPerMed membership/observer
status implies the ability to join ICPerMed governance meetings and to contribute to ICPerMed
governance bodies (e.g. Action Item Groups), via covering travel and personnel costs as in-kindcontribution, as well as hosting ICPerMed meetings. It also includes the willingness and ability
to report on research funding activities carried out in the member’s country (e.g. for the
ICPerMed State-of-the Art-Report and the ICPerMed funding database).
Beyond the duration of this project, LAC representatives of eligible organisations in LAC countries are
expected to cover their travel costs when attending future ICPerMed ExCom meetings as observers or
members as well as in the Action Item Groups. Applications of new LAC observers and members of
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ICPerMed have to be endorsed by EULAC-PerMed and approved by the ICPerMed Steering Board and in
critical cases by the ExCom, too. For further information please contact the ICPerMed Secretariat and
the ICPerMed website: https://www.icpermed.eu/en/icpermed-members.php as well as the EULACPerMed WP3 leader.
The total budget of pillar 1 in Task 3.2 amounts to 105.600 €. This can cover travel costs for a total of 24
representatives from LAC to attend the ICPerMed ExCom meetings from 2019-2021. It is foreseen for
each of the representatives to attend two ExCom meetings of ICPerMed per year.
Pillar 2: Enabling participation in ICPerMed events and working groups
Organisations eligible for ICPerMed membership can nominate experts for participation in:




th

ICPerMed events (workshops and conferences: e.g. Madrid Workshop November 5-6 2019, Paris
th
Conference October 15-16 2020)
ICPerMed working groups (e.g. Action Item Groups, on demand and upon acceptance of ICPerMed
ExCom)
Preparation of ICPerMed publications (e.g. update of Action Plan, on demand and upon acceptance of
ICPerMed)

Travel support will be available for these experts within EULAC-PerMed.
Eligible participants are experts nominated by officially mandated representatives of pillar 1 based on
the expertise requirements defined by ICPerMed governing bodies. This is to ensure that recipients of
the travel grant scheme are participating in ICPerMed with the adequate national support. Only in
absence of representatives of pillar 1 and in order to pave the way for initial contact to strategically
relevant institutions of a LAC country, grantees for pillar 2 will be identified via the mapping of WP2. In
this exceptional case, final selection of travel grant recipients will be done by task leaders based on
strategic relevance and expertise of the applicants – and in accordance with the General Assembly of
EULAC-PerMed In case of more nominations than travel grants available, WP3 will propose a short list
balanced for expertise, geography and gender – for endorsement by the GA of EULAC-PerMed and
subsequently to ICPerMed for final decision in order to ensure overall balanced participation in
ICPerMed events.
The total available budget for pillar 2 in Task 3.2 amounts to 55.000 €. This can cover travel costs for a
total of 10-15 LAC experts who may participate in two ICPerMed events each.
The next concrete steps for implementation of Task 3.2 in 2019 include:
June:

Mandating letters for potential partner organisations and experts will be drafted (pillars
1 and 2, see Annexes 2 and 3)

End of July:

Drafting a joint e-mail from WP2 and WP3 for 1st contact round to LAC institutions
through WP2
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mid-August:

An introductory Webinar on ICPerMed will be held for EULAC-PerMed partners from the
LAC partner institutions outlining the application process to join ICPerMed as observers.
The aim of the meeting is twofold: On the one hand, the partner institutions in LAC-can
be eligible institutions for ICPerMed, too. On the other hand, the LAC partners in EULACPerMed will serve as catalysts in the LAC region and help pointing out further eligible
organisations for the EULAC-PerMed.

August:

A travel information package will be drafted, including the process for travel
arrangement and reimbursement (pillars 1 and 2).

November:

Briefing session on ICPerMed for the LAC partners in EULAC PerMed in Madrid
Pillar 1: Participation of nominated LAC partners in EULAC-PerMed in ExCom Meeting in
Madrid (4 November 2019)

December:

Participation of both pillar 1 and 2 LAC representatives/experts at stakeholder workshop
in Montevideo (Uruguay) and briefing on ICPerMed
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5.

Proposed Activities WP3

Table 1: Proposed activities for the tasks in WP3

Timeline

July

Target Group
ICPerMed
members

August

November 2019

November 2019

December 2019

EULAC-PerMed
partners from LAC

Coordinators of
PM related CSAs

Aug/Sept 2020

Activity organized by WP3

Task

ExCom
Meeting

Joint e-mail from WP2 and WP3 to LAC
stakeholders with information on EULAC-PerMed + offer to get involved in ICPerMed

(3.1)

Web

Webinar for LAC partners in EULAC-PerMed

(3.2)

Madrid,
Spain

Information session with LAC partners in EULAC
PerMed at the ICPerMed Workshop in Madrid

(3.2)

Madrid,
Spain

First Informal Meeting of coordinators of PM
related CSAs (Nov 6)

ICPerMed
delegates

Montevideo, Special session on LAC landscape at
Uruguay
Stakeholder Workshop

(3.1)

Eligible LAC
institutions
proposed by
EULAC-PerMed
partners

Montevideo, Working dinner + special information session
Uruguay
on ICPerMed at Stakeholder Workshop

(3.2)

January /
February, 2020
Spring 2020

Place

Additional eligible
LAC institutions
identified by WP2

October 2020

Web

Introductory Webinar to ICPerMed

(3.2)

tbd

ICPerMed Executive Committee Meeting

(3.2)

Web

Introductory Webinar to ICPerMed

(3.2)

Paris

ICPerMed Paris Conference

(3.2)

Further activities will be defined in alignment with planned activities of ICPerMed beyond Oct. 2020

Autumn 2020Spring 2021

Non-European
funding
organisations and
ministries

tbd

Informal Meeting of the coordinators of PM
related CSAs including the CSAs targeting LAC,
China and African Countries; development of a
joint proposal to ICPerMed ExCom to create a
cross‐cutting working group linking ICPerMed
with LAC, China and African Countries
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6.

Task 3.3: Contribution to the implementation of the EULAC Common Research Area

Aligning the activities of EULAC-PerMed with the bi‐regional policy dialogue towards the
implementation of the EU-LAC Common Research Area is the content of this task.
The objectives will be achieved through realizing the following activities:
 Maintaining the networks established through the Joint Initiative on Health Research and
Innovation (JIRIHealth)
 Formulating short input papers to be distributed at the upcoming meetings of the EU and LAC
Senior officials (EU-LAC SOM). These input papers will provide information about the benefits
and barriers of EU‐LAC collaboration within the field of PerMed research. The timing for
producing the input papers is directly related to the schedule of the SOMs. Currently, the SOM
process is on hold due to the Venezuela crisis. Thus, the next SOM most probably will not take
place in 2019.
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7.

Annexes

Annex 1: Mandating Letter for participation in ICPerMed ExCom meeting
Annex 2: Mandating Letter for participation in ICPerMed events
Annex 3: Letter of intent and contact for ICPerMed membership
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7.1.

Annex 1: Mandating Letter for participation in ICPerMed ExCom
meeting

Text to be adapted is marked in yellow.
Dear Prof./Dr. XX
We are writing you on behalf of EULAC PerMed, an EU-funded project to strengthen the cooperation of
Europe (EU) with Latin American and Caribbean (LAC) countries in the area of Personalised Medicine.
One objective of EULAC PerMed is engaging LAC countries in the International Consortium on
Personalised Medicine (ICPerMed).
ICPerMed is a platform bringing together ministries and funding bodies interested in aligning research
and funding activities in personalised medicine research and implementation. As your institution is
active in funding R&D on personalised medicine, we are addressing you as a potential future member1
in this innovative initiative.
[Choose different options depending on time/occasion:]
We would like to invite you for a webinar presenting ICPerMed/a stakeholder workshop/technical
workshop/working dinner connected to XY ICPerMed event. Your travel and accommodation costs
related to your attendance of the XY event will be covered by EULAC PerMed. In order to assess
eligibility for membership and/or travel support please provide a mandating letter by your organisation
(see document attached).
If you accept our invitation we can offer time and space for initial discussions around potential strategic
interests of your organization in the area of personalised medicine research and implementation. As a
first step we would be happy to welcome you to XY.

1

ICPerMed membership is restricted to public and private ‘not-for-profit’ health research funding and
policy organisations (for current members please see). Members meet on a regular basis to coordinate
their funding activities and identify best approaches for the implementation of personalised medicine
research outcomes into medical routines for the benefit of patients and citizens. ICPerMed activities are
guided by the ICPerMed Action Plan, a blueprint for establishing research activities within the entire
range of personalised medicine either at national, regional or international level.
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7.2.

Annex 2: Mandating Letter for participation in ICPerMed events

Mandating Letter for participation in the ICPerMed ExCom meeting on XX.XX.XXXX in LOCATION
Eligible organisations can be public and private not-for-profit health research funding organisations,
foundations or ministries at both, the regional and national level. They should, however, not only fund
research in personalised medicine, but also track their research funding appropriately. The respective
representatives can be either employed or mandated by an eligible organisation.
In order to ensure efficient use of resources, travel support via pillar 1 will be restricted to eligible
institutions for the ExCom membership and to a maximum of 2 journeys per year (participation in two
ExCom meetings of ICPerMed per year) as general rule.
1. Please state the name, full address and the mandate of your organisation.

2. What are your main R&D activities in the field of personalised medicine in the last 5 years?

3. Please elaborate on why your organisation is eligible for the participation. Please comment on
the scope of your R&D funding activities and also on strategies in your organisation to track the
research funding appropriately.

4. Please state why you are interested in participating as an observer in the ICPerMed ExCom
meeting on XX.XX.XXXX in LOCATION.

5. Please nominate the contact person that would participate in this meeting and include the
relevant contact details:
NAME
Function in the organisation
E-Mail
Phone number
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7.3.

Annex 3: Letter of intent and contact for ICPerMed membership

Mandating Letter for participation in the ICPerMed Events on XX.XX.XXXX in LOCATION
Eligible organisations can be public and private not-for-profit health research funding organisations,
foundations or ministries at both, the regional and national level. They should, however, not only fund
research in personalised medicine, but also track their research funding appropriately. The respective
representatives can be either employed or mandated by an eligible organisation.
In order to ensure efficient use of resources, travel support via pillar 1 will be restricted to eligible
institutions for the ExCom membership and to a maximum of 2 journeys per year (participation in two
ExCom meetings of ICPerMed per year) as general rule.
1. Please state the name, full address and the mandate of your organisation.

2. What are your main R&D activities in the field of personalised medicine in the last 5 years?

3. Please elaborate on why your organisation is eligible for the participation. Please comment on
the scope of your R&D funding activities and also on strategies in your organisation to track the
research funding appropriately.

4. Please nominate the experts to participate in the ICPerMed working groups and events:
NAME
Function in the organisation
E-Mail
Phone number
Field of expertise along ICPerMed Action Item Groups:
1. Data and ICT – Enabling Technology
2. Data and ICT – Improving Health Care
3. Translational Research
4. Health Economics, Regulation, Market Access
5. People and Society
5. Please list the three most relevant publication for each of the experts in the respective field of
personalised medicine
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